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	Purpose of Visit

· To identify, write, package and share the experiences of integration of ACP and CMDRR through a Write shop process

· To visit a community location where the CMDRR+ process is being implemented

· To agree on the areas of focus for continued partnership between IIRR and Constellation


	Date of Visit

July 4 – 8, 2011
     

	SUMMARY OF VISIT
Since 2006, IIRR and Cordaid have been working to enable the partners, among others, to adapt the CMDRR approach at community level. In August 2009, IIRR and the Constellation for AIDS Competence, which is Cordaid’s technical partner, embarked on a 1 ½ year partnership to strengthen and integrate the AIDS Competence approach into existing CMDRR project work in Ethiopia. In this pilot project, JeCCDO in Diredawa and SOS Sahel in Borena were the main implementing partners whereas SSD from Afar and AFD from Boren were learning partners. They attended trainings and followed up the implementation process during field mentoring visits and reflections for the purpose of experience exchange.  
In July, 30 participants gathered coming from implementing partners, communities and technical partners to document the experiences gained during the pilot stage to strengthen and integrate the AIDS Competence approach into existing CMDRR works in Ethiopia.  The intention is to publish a document that can be shared with IIRR/CORDAID partners and others as a practical demonstration of the conceptual framework and practical outcomes of this integrated approach.  In general the publication will capture:
· The various approaches and strategies, tools and methods, used to integrate AIDS Competence in the CMDRR approach. 

· The process, emphasis on the uniqueness of the above.

· Lessons learnt, challenges faced, innovations made and best practices.

· Cases, human interest stories, success stories, impact on individuals and groups.  

· What happened as the result (improvements, changes, result, impact)

· Key messages
The write shop process was a new approach for the Constellation team.  Face to face meetings in Nairobi and communication over email prior to the write shop were helpful for sharing expectations and process.  Prior to the write shop, 2 IIRR teams visited implementing partners in Dire Dawa and Borana to begin the process of gathering stories from the field.  These were used as the basis for further editing and refining during the write shop.
Identifying key themes was important so that the stories and experiences could get focused.  These themes were centered around decreased vulnerability, increased capacity to respond, organizational ways of working, integration of ACP and CMDRR.
The Constellation team served as a resource to story editing and refining based on experience over the 1 ½ year partnership.  Specific sections of the document were written (eg Integration of ACP And CMDRR, Constellation Background) and over 15 video clips were recorded and edited for use in a complimentary CD to the final booklet.  The Constellation experience specifically contributed towards: 

1.  the characterization of CMDRR+ stages through the CMDRR+ circle diagram
2.  the illustration of the final product through the possible use of
original photos gathered over the course of visits from the beginning of the
partnership
3.  the addition of stories transcribed from video testimonials gathered
from the beginning of the partnership by the Constellation team


	
	KEY POINTS FOR FOLLOW-UP
· There is agreement between IIRR and the Constellation that the experience of integrating CMDRR and ACP needs to be scaled up through IIRR/CORDAID partners
· The focus of this next stage of the partnership will be on further expansion within Ethiopia, expansion regionally (eg Kenya and Uganda), links to other issues such as disabilities, Malaria, peace & reconciliation

· Existing CMDRR training materials will need to be adapted to include the experience of CMDRR+



	Next steps
· Report circulated
· Input to final publication with IIRR Nairobi office

· IIRR Team to circulate draft concept paper for continued partnership and going to scale with CMDRR+
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