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	Country

Kenya
	Locations

Nairobi
	Team (Leader underlined)

April Foster (East Africa)
Bobby Zachariah (India)

Ricardo Walters (Southern Africa)


	Purpose 
The objective of this partnership is to promote cooperation amongst HIVOS parrtners working in the area of HIV and AIDS, for effective sharing, capacity building & lobbying/advocacy. 
More practically, the partnership will contribute towards building a network of knowledge centres in the East Africa, Southern Africa and India sub-regions, which grow over time through involving and training other partners at multiple national levels.
Specific objectives of the Nairobi Event were:
a.
To assist partners to identify issues which they want to share with others

b.
To coach partners in methods and strategies for sharing and linking

c.
To assist / supervise partners in developing and implementing concrete plans for doing joint activities with other partners. 


	Date of Visit

8th – 10th February 2010

	Summary 
A 2006 evaluation of Dutch co-financing organizations, including Hivos, remarked that CFAs are good donors (e.g. flexible, understanding, and participatory) but need to be more pro-active in building capacity and supporting initiatives which will facilitate effective communication, capacity building and lobby/advocacy. 

Effective communication, including sharing of information and experiences and stimulating joint activities will certainly help build the capacities of the partners. Particularly it will enable the weaker partners to benefit from the varied expertise of the stronger partners. Hivos works together with about 100 AIDS organisations across the world, with varied expertise and experience. According to Hivos’ HIV&AIDS policy, capacity building is crucial to enhancing project implementation and the outcomes and effects of the activities of local organisations.

In December 2008, during ICASA in Senegal, Hivos invited the Constellation (www.communitylifecompetence.org), an organization that connects local responses to HIV through a network of facilitators, to further guide the partners in setting up a system for exchange and learning. The Constellation organised a session with the available Hivos AIDS partners to discuss and agree about a joint vision and strategy for the AIDS Partner Platform. Several partners indicated at the end of that meeting an interest and willingness to continue with the Constellation in building their competence on AIDS and to build a strong network for collaboration and exchange. 

Specific objectives of the learning event were: 

· Creation of one Hivos network

· Ensuring commitment

· Setting the dream for the end of process building on ICASA 2008 and co-develop process steps

· Demonstration of shared learning through a community visit

· Sharing of experiences, strategies and lessons learnt on defined areas (ex. lobby, empowerment, cap. building).

· 1-page ‘strength/ need assessment’ per partner  

· Introduction of Blended Learning as a way to strengthen the learning capacity

The Nairobi event was the first gathering in a 1.5 year partnership with Hivos to develop a systematic approach for collaboration, sharing and learning between Hivos partners.  Participants were invited from 11 Hivos partners (see Appendix A). Documentation of the event is through a written report, supplemented by videos, photos and draft tools posted on the HIVOS Group of www.aidscompetence.ning.com .

	What was done? What process helped?

1. COBADES is a HIVOS Partner, and acted as the local organizing host, responsible for all logistics.  The SALT Visit to the Bar Hostess Programme was coordinated through KANCO.  These local arrangements were incredibly helpful to the overall process.  
2. Constellation Coaches worked throughout by a team approach to co-facilitate the process.  The Facilitation Team met one day before to prepare together and rehearse the various components of the approach.

3. At the commencement of the Partners Meeting, participants introduced themselves to each other – not as organizations or as job-titles, but as humans first.  (see reflections, Appendix C)
4. HIVOS-TV allowed each organization a 5-minute slot to share about their core business, the main activities, their proudest achievement and a major challenge.  This allowed for the development of a detailed Partner Profile, identifying areas of individual strength by partner (most proud of) and areas of challenge (for learning).  (see http://aidscompetence.ning.com/group/hivos/forum/topics/hivos-partner-profiles )
5. A background to the HIVOS Partners Platform was shared, together with an overview of the proposed future partnership between 10 HIVOS partner organizations across 3 sub-regions.   Partners were able to see that some progress has been made since the Dakar 2008 exploratory meeting hosted by HIVOS.  
We’ve already made some progress in India, although there are only a few organisations involved right now.  But there’s excitement that this process could help that to expand so that there is more learning and sharing between organisations and with communities.  – Indu

6. First as individuals, then in small groups, participants considered their best hope – their DREAM – for their combined response to HIV and AIDS in the world.  What was the ideal they were aspiring towards over the next ten years of response?
7. In plenary, various dreams were presented, and participants reflected on the common concerns, challenges and practices emerging across all presentations. These became categories/practices in a HIVOS-specific Self-Assessment Framework.
8. Participants came to undersand that these practices constituted criteria for learning and sharing between HIVOS partners and that, instead of outright failure, or outright success, partners could make progress along every practice.  In small groups, partners developed Level One (basic) descriptions and Level Five (advanced) descriptions of each practice.  Feedback followed in plenary with groups adjusting levels based on the input of colleagues.  (see http://aidscompetence.ning.com/group/hivos/forum/topics/hivos-partners-draft )
9. Using this draft framework, participants self-assessed by organization, and plotted their results to form a River Diagram. (see Appendix D)
10.  Participants agreed on 3 Practises to begin to exchange experiences around.  In 3 small groups, participants shared and documented their own experiences, eventually consolidating those experiences into principles, in the form of a Knowledge Asset.  These may be further developed by partners over time. (for draft Knowledge Assets, see http://aidscompetence.ning.com/group/hivos/forum/topics/draft-knowledge-assets )
11. Following brief preparation, and a briefing on the arrangements made, participants engaged in a SALT (support and learning team) Visit to the Bar Hostess Empowerment Programme.  A visit to the Nairobi office was followed by small-group conversation with an assembled group of bar hostesses and sex workers in a community bar.  
12. Participants reflected on the SALT Visit experience, identifying strengths seen, lessons learned, principles of approach, and important ways of thinking and working. (See Appendix E)
13. Each HIVOS partner organization reflected on a set of questions (See Appendix B) to formulate next steps following the Nairobi meeting.
	Notes/Comments


	  Next Steps?
1. Constellation Coaches will finalise and distribute detailed report.
2. Each participant will register on www.aidscompetence.ning.com and sign into the HIOVS Group, as an e-platform for communication and connection.
3. Each participant has taken responsibility for drafting Levels One – Five of a self-assessment practice for consideration and comment by the rest of the group, by the first week in March 2010.

4. Participants have each committed to a series of individual next steps as detailed in Appendix B.  Support is available from Constellation Coaches to organisations within each sub-region as they implement their respective next steps.

	Distribution List:

HIVOS Partners
Constellation :

Marlou de Rouw

Gaston Schmidt

Ricardo Walters
April Foster

Bobby Zachariah



	Signed:(team leader)

R. Walters
	Date distributed:

24.02.10
	


Appendix A: 
Participants
Karunakara Barlaya
BIRDS

India

Roy Mwilu

CHEP

Zambia

Chrispin Chomba

SAfAIDS

Southern Africa Region (Pretoria office)

Indumathi Ravishankar

SIAAP

India

Onesmus Mlewa

KANCO

Kenya

David Nderitu

KANCO

Kenya

Michael Maina

LVCT

Kenya

Lilian Otiso

LVCT

Kenya

Olive Mumba

EANNASO

East Africa Region (Arusha office)

Nokhwezi Hoboyi

TAC

South Africa

Salome Nduta

CRECO

Kenya

Naomi Mwamba
COBADES

Kenya

Peter Gitonga
COBADES

Kenya

April Foster

Constellation for AIDS Competence

Kenya

Bobby Zachariah

Constellation for AIDS Competence

India

Ricardo Walters

Constellation for AIDS Competence

South Africa

Appendix B: 

Participants Application and Next Steps
	
	CRECO
	COBADES
	SIAAP
	TAC
	BIRDS
	EANASO
	KANCO
	LVCT
	CHEP
	SAfAIDS

	How & with whom will you debrief the meeting?
	Briefing meeting will be held with staff members. 
A report will be shared with the management & members
	We shall take the staff through the process in a participatory manner
	To Trust Board

Colleagues

Communities we work with
	Report & send it to the GS & National chairperson.  
Will also verbally share it with colleagues at our Ekurhuleni office during a staff meeting

Provincial council


	Debriefing in monthly meeting of program staff before 10/03/1020


	Monday morning meeting on 15th Feb.  I need to think of ways to communicate how EANNASO can gain & also share from continually engaging in the process & through a report
	Programme Director, Programme Manager (4) Programme officers (3)

Share 1 page report on the Workshop. 
Use Staff meeting platform.  
Share web page & other AIDS Competence tools


	Workshop report by 19th FEb. 
Verbal debrief & written  reccs.  Circulated to all managers by 1st March.

Report to Technical Staff
	Senior management meeting every Monday.

Technical Development Forum.


	Deputy Dir. – verbal & mission report

All Regional Office Staff – Monday programme meeting

	Who (2-3) people can you activate as team-mates in this process with you?
	Program officers in policy and legal reform & institutional & capacity development programs

	Program officer & district coords
	Mr. Prabakar

Mr. Robin

Ms. Maya
	Luckyboy Mkhondwane (PTL Coord)

Rirhandzu Mangane (Manager)

Rebecca Malambu (CHA Coord)

	Mr. Aanesh – DPC, 

Mr. Jeevan - CPM
	Bring in NW, 1 CRP & M & E team leaders & form a team
	M & E manager

Policy & Advocacy Manager

TB Advocacy Manager
	Capacity building manager

MVCT
	10 staff members already signed up to NING
	Kevin, CDU head

Sara, DD

	Who is important to influence after this meeting?  

How can we help?


	Executive Director
	
	SIAAP Trustees already influenced;  community
	Management

Leadership & branch members
	
	Patience

Steven

Alege

RAANGO Members
	Executive Director & Board
	Director – Dr. Nduku

Dep Director – Dr. Wanjiru
	Senior management & board members
	Deputy Dir & CDU Head

	
	CRECO
	COBADES
	SIAAP
	TAC
	BIRDS
	EANASO
	KANCO
	LVCT
	CHEP
	SAfAIDS

	Is there an opportunity to use any of the processes/tools in our own organisation? (eg Dream, develop self-assessment, practise self-assessment, conduct a SALT visit)
	Dream & developing self-

assessment
	Dream, 

develop self-assessment tool for the programme.  

Use the assessment tool for organisational evaluation

Conduct SALT visit
	Can share the dream, self-assessment, 

can conduct a SALT visit
	Yes!  I have planed to facilitate a leadership school within the district so I will use these tools as part of my program & have an exercise where participants can develop.

DDPE we will all have a SALT visit
	Complete process will be used with leaders of 18 collectives before 31/03/10
	In strategic planning process (dream & self-assessment) and how to support partners with the implementation of AIDS Competence

Workplace policy – use 

SALT visit

EANNASO staff to train as coaches

Tools helpful in documenting the experiences of partners


	Dream

Self Assessment 

SALT
	Biannual planning meeting (End March) Dream, Self-Assessment & practise self-assessment
	CHEP is a lead agency in Global Fund with Over 80 NGO’s involved in sub-grants.  It is a requirement to include exchange visits – SALT to flavour this process.
	Self-assessment – SAFAIDS

Knowledge Assessment – Partners

Dream – 

SAFAIDS & Partners

	NATIONAL

	Are their any neighbours/partners (HIVOS/Non-HIVOS) close to home that you can share/stimulate through this process of learning/sharing/linking? 
	All Creco members & partners (eg KANCO)
	CRECO, LVCT, 

KANCO
	WINS in Andrhar Pradesh

Samraksha

Sangame

Swam in Chennai

Federation in Tamil Nadu

24 CBO’s


	By giving feedback on results of first practise of process/tools

Provide guidance on where & how to improve/

Achieve dreams
	Share with Fed of Sex workers,  collectives, 

Team of Literacy Staff 
	
	Start engagement with 20 KANCO members

Possibly a similar workshop


	Uganda CBO’s
	ZNAN

CGOCC

DATF’s
	In-country implementing partners.  This could be done with partners who participate in the e-forum

	
	CRECO
	COBADES
	SIAAP
	TAC
	BIRDS
	EANASO
	KANCO
	LVCT
	CHEP
	SAfAIDS

	Is there a simple strategy to engage them?
	Share online and also one on one during organisational visits.


	Localise to suit our programs
	
	
Partner org. at local level.

At joint workshops/

trainings
	Through a sharing & 

Learning relationship
	
	Tools for sharing

Sensitization during other KANCO supported workshops


	Existing capacity building 

workshops
	
	

	HIVOS Partners

	Can the HIVOS partners commit to using this process as a way to stay connected & collaborate for sharing & learning? (eg complete & refine the Self-Assessment, share experience & principles for each practise, host a sub-regional learning/sharing visit)


	Will check whether we can host a 
visit
	Share experience &
 principles
	We commit to the process of sharing & refining self-assessment framework.

Already planning a sub-regional sharing visit between federations supported by SIAAP & BIRDS
	Yes!
	Sharing principles & experience

Host sub-regional meeting between Executive Board members 

Federation of SIAAP & Birds
	
	Link to web-site
	Sharing on web-site and direct communication with partners.  
Interested in Hosting a visit of 
partners
	CHEP has a training facility & hostel to host visitors
	Yes

Will confirm 
hosting visit

	Self-Assessment Practise to take leadership in drafting

	Learning & Sharing
	Ownership

Learning & Transfer
	Inclusion
	Partnerships
	Services
	Organisational behaviour
	Risk Reduction
	M & E - Maina

Resources – Lilian


	Community Ownership
	Gender


Appendix C: 

Participant Reflections
Day One

I’m relieved.  I thought this was going to be one of those forums where you submit your presentation on powerpoint and you get flooded by questions.  I panicked that I didn’t have all the information.  Today – even the way we started with introductions – has given me a different view to this forum.  I’m glad to have met such wonderful people, and I hope it won’t end here.  We need to keep communicating with each other and learning with each other.














- Nokhwezi

What I liked most about today was the environment.  It was conducive to us for sharing our experiences, and the facilitators were not giving us the answers.  It was us.














- Michael

When I looked at the organisations and their core business, I saw that there were so many commonalities and much to learn from each other.














- Chrispin

I feel really happy to be a part of the group and I’m already challenged to think about how to apply.











- Barlaya

Connecting from person to person has been really valuable – it has to come from within.  We had a lot of learning, and I’d like to take it back to my organisation.














- Indumathi

The process of today could really help EANNASO with our members to develop our strategic plan, especially around the ideas of dream and mission.














- Olive

The process helped us reflect on our personal development and the HIVOS family.  There’s been a gap in sharing between organisations up until now.  The process has been participatory and very helpful.














- Roy

Looking at all the partners in this meeting, I think we are the youngest in working with HIV and AIDS.  I’ve really appreciated that I’ve learnt a lot – I used to think there were things that we couldn’t do.  But listening to the other partners, I’ve learnt that there are things we can do, that our members can do.  The forum came at the right time – without partnership, many of the things we had planned to do we would not be able to do.














- Salome

It’s made me have to think back about our own organisation and to reflect on where our weak points and strong points are – even different levels for different departments of our programmes.














- Lillian

This looks to be a process where we’re doing an evaluation amongst ourselves as partners.  It’s been practical, and assisted me to do a lot of soul-searching.  I’m very happy about the facilitation.














- Peter

Closing – Day 3:

It was really a full time of learning these last 3 days.  We have a lot of new things to take back and apply.  I really appreciate the facilitation team for their innovative ideas.












- Barlaya

It’s been a great experience being in this environment.  It would be good, though, in future,  to have a feedback form after the process.













- Chrispin
The process was quite clear about how to move from one step to the other, which made the learning process much easier.  There was no confusion.  I’m clear in my mind about how to do the process.  I also liked the way we came up with the Self-Assessment categories, and the Knowledge Asset groups – it helped me think about ways we can address our own dilemmas.  I feel linked with other partners who can address many of our own issues.













- Roy
I’ve always considered myself a teacher, but I’ve realised my own inadequacies as a teacher as we’ve worked through this week.  I participated along the way, and so I clearly remember the approach.  













- Michael
It was a very lovely experience, and very much different from what I experienced in Dakar.  The whole platform is very vibrant and open to learning.  We connected as people and as organisations.  It was the first time to do the River Diagram and I reflected that if all points could converge, what a powerful river we’d have.













- Indumathi
Coming from an organisation not directly linked to communities and listening to the experiences of all the other partners and their achievements was challenging, as was the visit to the Bar Hostess programme.  I felt challenged that everything we do – advocacy, partnerships, training – we need to make sure that it has a link to the communities, not only the organisations.













- Olive
In addition to the participatory facilitation, I found that we – the participants – were very actively involved.  My only request is that the coaches report back to the funding agency that a residential workshop is preferable so that we can have the full time available, and not feel rushed.  There is more we need to share amongst ourselves.












- Peter

I’d like to thank you all for coming to the Bar Hostess programme yesterday.  The girls were so happy – you encouraged them, and they were so grateful for what you shared with them.  They feel that they have been given strength.










- Grace (Bar Hostess Programme)
It was a lesson for me.  I expected an HIV and AIDS workshop – bombarded with information, given condoms, powerpoint presentations and handouts.  This has taught me to go to such meetings with an open mind.  This has been such an exposure, not at all what I expected.  Especially SALT was timely for me and my organisation.  We’re trying to look at how we enter into communities.  I realise that this is a strategy we can use to make that shift.  I’m anxious for the next time we meet again.













- Naomi
I feel grateful for the opportunity to participate in this process.  What is staying with me is the thought that we should not be making decisions for the community.  Let’s keep the contacts, and the partnerships alive.













- David
It’s been a surprise everyday, but it’s been quite exciting.  I’ve enjoyed the fluid shift from one area to another – I liked the methodology.  I hope we can continue to interact.  We were only challenged by the travel arrangements – not residential, and not central in Nairobi.  














- Lilian
The workshop was an eye-opener.  I appreciated that there was always someone to bring us on board – even if we came late – so that we were not left behind.  As much as CRECO does not work with communities directly, I’ve learned strategies, tools and new ways of thinking outside the box of ‘membership’ so that I can go further to see how members are interacting with communities.  Now I’m able to move from only working within CRECO Secretariat to see how I can apply these tools.  To all of you – you’ve taught me something!  I’ll bother you a lot to learn from you.













- Salome
Appendix D:

Analysis and Reflections on Self-Assessment
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A.  What is the River Diagram (after our self-assessment) saying to us as HIVOS Partners?
There’s a lot that we can learn from each other  - Nokhwezi

It’s not a common line.  There are things we can learn from others, and things we can share with others.  It’s really good to see that no one feels they’re at level one.  - Michael

One person at a lower level need not reinvent the wheel to get to a higher level in a certain practise.  They need only connect with someone with higher experience.  The dream is a flat line at Level 5.  When we’re all coming closer to our dream – supporting each other – the lines will come closer together.   - Indu.

We may be strong on some components but very weak on others.  - David

B.  From looking at the grid, what are the practises you might want to collaborate around for strengthening?
1.  Organisational behaviour

“Our organisation has gone through 2 restructuring processes.  Some of our members don’t have the trust they had in the organisation anymore.  The way things are done right now, we’re still trying to find our feet.  We’d like to learn from other organisations about how they made up ground after restructuring.  How did they maintain relationships?  How did they overcome tension? “
2.  M+E;  documentation
There’s a wide range of experience between the organisations.  

3. Community Ownership

There seems to be lots of similar experience – it will be easy to consolidate lessons learned and influence others.
4. Services

A lot of our organisations have service provision as their core business, but we rate ourselves at Level 3.

There is a huge gap between our hope and our practise about service provision.  We are often trying to fight with people to advocate for better service provision and service access.

Appendix E:

Reflections on the SALT Visit

Reflections on the SALT Visit to the Bar Hostess Empowerment Programme

A. What strengths did we see?

· Commitment to their cause – they were punctual, ready to meet

· Proud to be members of the association

· Dreams for their children to not have the same life they are leading

· Smiling faces even though they were facing so many difficulties

· The women were brave – they go to the streets to find customers, a tough environment

· No grumbling, no self-pity

· Hopefulness 

· Women were well-informed:  they were aware of ways to protect themselves

· Ambition about the future

· All have dreams, just like us.  All want to be independent at the end of the day.  

· Many wanted to own their own business so they could employ other girls, and on better terms than she was currently being employed.

· The women were innovative about ways to accumulate their income, and supplement their income.  They are thinking about ways to be sustainable.

· Many women are taking their work seriously and professionally – avoiding getting drunk, managing their money well to save.

· Women have a concern for one another – they help each other avoid arrest, harassment and imprisonment.  They ensure that those women who may have been imprisoned receive a constant supply of ARVs.  They take responsibility for collecting condoms from the supply-point and distributing it to the other sex-workers.

B. How did we behave (attitude;  approach) as a visiting team?  Any aspects to improve?

· I felt that I failed yesterday.  I listened to the stories.  I sympathised.  As much as I want to see their resilience as strength…it was difficult to discipline myself to find strength and hope in that experience.
· It was really good to have separated into small groups for personal conversation.  Not formal, as if it was a meeting, or an interview.

· We offered encouragement, and shared personal stories.

· The preparation before the visit was helpful.  Had we not prepared, things would not have moved forward like they did.
· We responded to their requests to stay connected and in touch, as people and new friends.

· The time passed quickly.  It was a long process to say goodbye – difficult to disengage afterwards.  We were able to build a relationship in a very short time.

C. What did we learn?

· We need to have the discipline to see strength.  But it was difficult to not feel disturbed by the life that these women were caught up in.

· Women are resilient, but are living incredibly challenging lives.  What could possibly be a strong enough motivation to keep these women going back time and time again, even after enduring such abuse and exploitation?

· They poured out their hearts, but I left feeling drained and challenged about my own response.  I left my heart on the table.

· We tend to design products without first really getting to know what is needed by the people we are targeting with our materials.  We need to engage the local people from the very beginning of project planning all the way through to implementation.

· The total process of preparation that helped us be prepared – our attitude, the questions, SALT, etc. – influenced the quality of the visit.

· We do a lot of programming as organisations just to address one aspect.  But we’ve not talked to them to think comprehensively about their lives, not just our programme activities.  We write very nice programmes and proposals and we get the funding, but it doesn’t match what people really need on the ground.  We are reacting to what we think is a problem.

· When we are listing our core business and what we are most proud of, we list what our organisations are doing.  But yesterday, I was asking myself whether we lack real synergy between organisations.  With these women, as much as HIV is a concern for these women, their real worry is about the future of their children, and we are not focussed enough on children in our programming.

· I left wondering what it is we can do in order to improve our partnerships.  They have expectations which, according to them, we are not meeting.  How do we – in our core business – build strong linkages with other organisations to strengthen our impact in communities?

· It seems that it is very difficult for these women to live without judgement and gossip in their communities and families.

· I wondered whether the services that we offer perpetuate the very issue we are reaching out to address?  How can we make it in our own programmes and organisations that we don’t give them fish so much as teaching them how to fish?

· There are a lot of similarities between the Kenyan experience and the stories of sex work in India.  I felt challenged that organisations have to make the conscious decision to not behave like providers;  instead it is important that organisations take on the role of facilitators who allow local people to make their own decisions.  We can’t insist on rehabilitation, but how are we strengthening the options available to women who want to talk about alternatives.  And the only way to factor that into our programming is to have high community partnership.

What important Ways of Working & Thinking did we identify?
· We enter as learners, not supervisors





· We cannot anticipate what we will find.  We need an open mind

· Focus on strengths not weaknesses

· Treat as equals, people

· No photos, books, pens

· Ask permission – don’t assume consent

· Don’t bombard with questions – Observe, listen, have a conversation

· Pick one thing you take away as a learning for your own organization
· Be sensitive to culture & practices
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