Activity Report
Learning from interfaith community development in Thailand:  
Experience Sharing on SALT Approach in HIV/AIDS Faith-based Work

between the Dutch Team and the Thai Team
Return Visit to the Netherlands, 16-20 May 2010
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Preparations 
After the Dutch team’s participating in the learning event Experience Sharing on SALT Approach in HIV/AIDS Faith-based Work between the Dutch Team and the Thai Team in Chiangmai, Thailand, during 28 Feb.-4 Mar. 2010, there was continued email discussion plus a skype conference between the Dutch team (represented by Bastiaan from Mexit/Ramadan Festival/Togetherness Foundation) and the Thai team (represented by Usa from the Constellation)  in order to jointly develop a relevant programme for the Thai team’s return visit to the Netherlands in May.  Concurrently there were a series of planning and preparatory meetings among the Thai team during Mar.-May 2010, involving the NCA, INHAT, and the Constellation (Lawan and Usa).  Although originally there were to be only 3 persons from INHAT plus one coach from the Constellation participating in the return visit, NCA and INHAT together mobilized their own organizational and personal resources to add more members to the visit.  On the other hand, Mexit managed to mobilize more resources from Oxfam/ Novib to sponsor the participation and support of Lawan from the Constellation Support Team who earlier had provided to the learning event in Chiangmai.  Eventually the visit team grew to consist of 9 members.  The programme was revised and fine-tuned many times to ensure relevance to the Dutch context, the requirements of the project, and the needs and interests of both the Dutch and Thai teams.  Session plans were designed in rough detail before departure, with roles and responsibilities assigned to small teams of facilitators and translators for each session.  Needed materials for the various sessions were prepared in Chiangmai and brought to the Netherlands, but handouts were produced by Bastiaan and the Togetherness Foundation at the request and suggestion of the Thai team. 
Return Visit to the Netherlands, 16-20 May 2010

Overview 
   

Despite many obstacles travel-wise, the Thai team arrived safely in Amsterdam, one day later than planned and had less time to recover than originally expected.  However, everyone was in high spirit.  

On the first day of the visit there was an orientation and an update session facilitated by Bastiaan, followed by participation in the International Service co-ordinated by Serve the City, a 3-hour introduction of the AIDS Competence Process  to Serve the City staff and volunteers, and a briefing from Blood and Fire on sex work issues in Amsterdam.  The evening ended with a lovely river cruise with pancake dinner hosted by Serve the City.  
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The second day was co-ordinated and hosted by Islam & Dialogue in Rotterdam and consisted of a visit to I&D office for a briefing on migration and minority-related issues in the Netherlands, a 30-minutes presentation of SALT/ACP to the Inter-religious Platform, followed by a SALT visit to the Moroccan Center, and a little sightseeing in the city with Alper as the expert guide.  In the evening, after dinner hosted by/at I & D, the team split into 2 small teams.  One small team facilitated the ACP with a group of youth groups and I&D staff and networks, while the other small team met with Dr.Habib, a local psychiatrist to learn about drug use and harm reduction issues in the country.  
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The entire third day was co-ordinated by Mexit and focused on facilitating the ACP for Mexit staff and networks.  The day ended with a briefing by STD-AIDS Netherland in the late afternoon and a quick visit to the immigrants neighbourhood with dinner hosted by Moustapha.
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On the fourth day, Bastiaan kindly took the team sightseeing in the morning, after which the team visited Mexit office for briefing on Mexit’s work and lunch before departing for Amersfoort for a 30-minutes presentation of SALT/ACP to the Board members of the Church Council and a discussion on their work on minority issues.
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The last day started with a 2-hour discussion on SALT and religion, in which the Constellation’s chair and manager as well as several key Mexit staff (who participated on the third day) also joined in.  It was followed by a reflections session when team members discussed their lessons learned during the week and Bastiaan shared some of the feedbacks he had received on the various sessions during the week.  In the afternoon, after lunch hosted by the Constellation, there was a planning session when follow-up and possible future collaborations were discussed, followed by evaluation, and closing.  Details of the programme is enclosed as Attachment 1.
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Evaluation , Appreciation, and closing

Bastiaan facilitated the wrap-up session by asking each of us to summarize the week’s experience in one word, and to assess whether their expectations as stated on the first day were met.  

The one words:

Lawan – social entrepreneur

Wasant – “amana” (duty)

Pede (from Mexit) – compassion

Suriyont – transfer

Rawsedee – move forward

Prasert – minority groups

Alper – Dutchable

Ayub – Go on SALT way

Jirapat – SALT

Usa – strengths

Marlou – action

Jean-Louis – happy

Bastiaan - reflections

Everybody acknowledged that their expectations were well met and everyone was happy with the experience.

Bastiaan also shared some feedbacks received from participants.  Some of the things mentioned as ‘likes’ by participants of the SALT sessions during the week: 

· open our heart

· sharing a story of personal crisis/problem and how we found solutions

· describing the context of INHAT’s work on HIV/AIDS in Thailand, including the roles of people living with HIV/AIDS

· linking the context and the actual situation with introducing the SALT concepts and the ACP diagramme
Some of the suggestions for improvement made by the participants:

· Make a link more clearly to connect the exercise (sharing a story of personal crisis/problem and how we found solutions) with the ACP diagramme
· For the same exercise, tell participants beforehand that they don’t have to go into great detail about the crisis/problem but go into detail about coming up with the solutions

·  If there is limited time, no need to mention method/tools in the ACP diagramme;  just focus on the way of thinking and the way of working

· It is better to do the ACP diagramme on the wall, than on the floor;  participants can see it more clearly

During the entire visit, the Thai team members took turns facilitating the various ACP sessions in small teams as planned, with translation and support from Jirapat (Oui) from NCA, Lawan and Usa from the Constellation (Note:  Unfortunately Ja was sick throughout the visit so she could not join in the programme and assisted with translation as originally planned).  A team AAR was conducted at the end of each day to review the day’s strengths and areas for improvement, and to revisit plan and preparations for the following day.  Bastiaan facilitated the opening and closing sessions, and provided excellent overall co-ordination and logistical support.   
Introducing SALT and the AIDS Competence Process (ACP)
The big challenge for the Thai team was to introduce SALT and the AIDS Competence Process a number of times in differing circumstances and time slots, and to do it in the Thai language with translation.  The time available for such sessions ranged from 30 minutes to 1 day.  However, the team had planned back in Chiangmai to do it in a participatory method rather than using a powerpoint, and to focus on the way of thinking and way of working rather than the methods and tools.    It was designed that the ACP diagramme be presented to provide the overview of the ACP for each session, and to add more exercises as time would allow.    Each session benefited from brief introductory messages in English and occasional interjections in Dutch from members of the Dutch team who co-ordinated and hosted the session/day.   In each session, brochures on the Constellation were distributed and references were made to Ning and Blended Learning.  For every session, Bastiaan administered a quick evaluation by giving a sheet of evaluation questions for participants to provide their comments on the session.
Micro-SALT (30 mins)
For the micro-SALT session such as presentation for the Board members of the Church Council in Amersfoort, time allowed for only a quick round of introduction of everyone present, before a short introduction of the HIV/AIDS situation in Thailand especially stigma and discrimination against people living with HIV/AIDS (PLHA) in the early days, how INHAT responded to the challenge, and how the ACP helped improved their response.  This was followed by a concise presentation of the ACP diagramme, and a brief reflection and discussion.  One facilitator and one interpreter were needed for the session.  
Mini-SALT (2-3 hrs)

For the mini-SALT of 2-3 hours, such as the session with Serve the City staff and volunteers in Amsterdam and with youth in Rotterdam, the session began with a round of introduction of everyone present, each one presenting not only their name but also what they were proud of about themselves and about their work, to establish rapport and break the ice.  After a quick discussion of “Are we human?  Why do we think we’re human?  We are human because..”, we introduced the ACP diagramme started with the way of thinking and explaining community strengths, followed by introduction of SALT as the way pf working.  
As time did not allow for an actual SALT visit in the field, we designed a SALT visit in the meeting room, using participants as ‘community’.  We asked participants to pair up and take turns sharing a personal experience (either their own or someone they knew, so a true story that they could talk about in detail) of a crisis or a serious problem, and how they managed to overcome it.  The exercise enabled each person to practice listening and learning, appreciating and analyzing, sharing/stimulating/supporting, and in some cases linking and transferring.  At the same time it enabled everyone to see that everybody had capacities for solving their own problems in their own way.  We wrapped up the exercise by linking SALT as the way of working with the way of thinking that focused on personal/community strengths and capacities instead of problems.  We also briefly explained the concept and practice of SALT visit and gave a list of other tools, as well as encouraged participants to visit Ning and Blended Learning in order to learn more about the approach.
The Thai facilitators and interpreters paired up to facilitate each section/exercise of the session.
One-day SALT for Mexit staff and partners

For the one-day exposure to SALT for Mexit staff and NGO partners,  we built on the mini-SALT outline but make it more participatory.   The personal introduction focused on our hopes and concerns.   For the “Are we human?  Why do we think we’re human?  We are human because..” exercise, we divided participants into small groups to discuss the questions before sharing with the larger group.   We also added the photo exercise in introducing the way of thinking, so that participants could work in small groups to explore and reflect on each of the 5 community strengths through selected pictures/photos.  In this way, participants made their own definitions and descriptions of each strength instead of hearing it from the facilitator.  
Again, time did not allow for an actual SALT visit in the field, so we again did a SALT visit in the meeting room, using participants as ‘community’.  We asked participants to form small groups of 3-4 persons and take turns sharing a personal experience (either their own or someone they knew, so a true story that they could talk about in detail) of a crisis or a serious problem, and how they managed to overcome it.  We then had a good discussion on how people coped with crisis and found their own solutions, and what made a safe environment to share a story about crises and solutions, which can be summarized as follows:
How people coped with crisis and found their own solutions:

· have self-confidence, believe in yourself
· believe that every problem has an end

· ignore triggers and the negatives;  focus on the positives

· reach out to other people for guidance and support

· focus on the goal

· tell myself “you can do it!”, motivate myself

· get good information

· live in the moment

· have social support

· accept, then move on 

· “you need life experience, to grow”

** “Everybody has their own time and ways to do things, and take ownership of their own solutions”
What makes a safe environment to share a story about crises and solutions?

· make time for each other

· look at each other

· listen attentively

· feeling equal, everyone has to share

· first, have an exercise which helps people open their heart

· others show acknowledgement and appreciation e.g. nod, listen, make eye contact, express understanding/ acceptance, give encouragement

The discussion helped everyone to see clearly that everybody had capacities for solving their own problems in their own way, so it helped us wrap up the exercise more smoothly in linking SALT as the way of working with the way of thinking that focused on personal/community strengths and capacities instead of problems.
Having a whole day allowed us more time to introduce the methods and tools.  So, in addition to the SALT visit, we also explained more about other tools and spent more time talking about our resources such as the Constellation’s web site, Ning, and Blended Learning.  There was some time for discussion before we did an After Action Review at the end of the day, and closed with an appreciation exercise when everyone expressed appreciation to everybody else by writing short appreciative messages on sheets of paper taped to everybody’s backs.  

What participants said during/after training at Mexit:

“My hope is everyone’s unique character, competences, etc. will be appreciated by others and put to maximum use” 

“This is very useful.  Very inspiring.  I will have to think how I can apply it in the Dutch context”

“The photo exercise is very powerful.  It can also be easily applied in my work.”

“It makes me think that a lot of time we went too fast.  We have to make the time, to connect with people, to listen, to go back to the basics”

“I realize that, in our work, we have to make more time to share.  I like the exercise in which we talked about crisis and how we coped.  It enabled us to tell our story, and to listen to others.  It created an environment in which we felt safe enough to share”

“What I learn from the session is you need to step out of your comfort zone sometimes.  With a real open mind.  To reflect and review your beliefs and values.  It leads you back to the basics, to see others as equals”

“What I learn from today is we need to take more time.  We are used to do it too quickly.  We all have lived several decades, it’s not possible to change our way of thinking in just a short while”

For the Thai Team’s Final AAR plus feedback from the Dutch team,  see Attachment 2.  
For Future Steps, see Attachment 3.    
For list of participants, see Attachment 4. 
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