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Introduction
This visit built forth on the first event in February 2010
 and six months of distant support by the Constellation coaches to 21 Guyanese facilitators
 that committed to go through the Blended Learning program. 

The objectives of this event continued to contribute to the two objectives: 

i. Strengthening the capacity of key groups, organisations and institutions to better integrate a community-driven approach to HIV.  (training of ‘AIDS Competence’ Facilitators)

ii. Mobilising and stimulating a number of organisations and communities to locally respond to HIV through implementation of the “AIDS Competence Process.” (ACP) 

The specific outputs of the visit were: 

1. Improve the understanding of ACP by the joint UN team on AIDS and its partners and seek support to its implementation in Guyana; 
2. Provide coaching support to existing ACP facilitators and certify those that demonstrate the required skills and attitudes;

3. Build the capacity of a National Guyanese Facilitation Team to continue to support AIDS Competence implementation in Guyana. 

This second face2face activity in the process comprised of (a) a 4 day facilitation of the Joint UN team on AIDS retreat and its partners and (b) a 5 day learning event together with the Guyanese facilitators. This report captures the results and challenges of this activity and provides recommendations for next steps.  
Results 
Output 1: Improve the understanding of ACP by the joint UN team on AIDS and its partners and seek support to its implementation in Guyana; 

For all specific learning objectives of the retreat, please refer to the detailed agenda. The first 2,5 days of the retreat with the UN-only group reviewed and discussed while the last 1,5 days were with UN partners including UNV, Peacecorps, USAID, CDC, I-TECH, Measures & Evaluation, Business Coalition, Faith Coalition, GHARPII and the Guyana responsible Parenthood Association. 
Recommendations and action points were made on 5 levels: 

1. How to improve on the 7 areas of collaboration through the joint Program;
2. How to improve the ways of working within the joint UN team;
3. How to collaborate closer with partners and engage in ‘basket thinking’ to optimize our contribution to Guyana HIVision 2010

4. How to move forward with the application of the Guyana Prevention Guidelines;

5. How to improve our AIDS Competence within our own organization + support staff.
The responses of participants to the retreat were overwhelmingly positive, particularly in relation to the participatory and creative sessions including ‘dreambuilding’ for an AIDS Competent Guyana, discussing our own AIDS Competence within our organization, and time for informal sharing and fun that strengthened both professional and human relationships. 
Figure 1: JT + partners retreat sessions, outcomes and relationships
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Output 2: Provide coaching support to existing ACP facilitators and certify those that demonstrate the required skills and attitudes;

Day 1 started with our strengths. It showed two major outcomes: An impressive diversity of applications of SALT and ACP since February, both in the private & professional sphere, and in a collective and individual context. It also showed the confidence and creativity within the group to adapt tools to the various audiences. 
Secondly, the River diagram resulting from the individual facilitators self-assessments showed concretely the potential for learning between the Guyanese facilitators. A challenge is the lack of documentation for several applications. 
Success factors include the consistent support of UNAIDS, leadership skills and commitment of Autry and Nicole, friendship within the team, and the regular contact with the Constellation.  

Day 2 & 3 involved practice in the field to demonstrate the existing facilitation skills. Groups practiced various steps with the fire brigade, prisoners, a PLHIV support group and the Open Doors centre for differently-abled children. 
Strengths included the strong teamwork, leadership in the teams, flexibility and courage to adapt to the situation and creativity especially in dream building. Challenges include still the definitions of some of the practices of the self-assessment and accompaniment of communities once they’ve developed their action plans. 
Certification was based on four criteria: 

1. Preparation, planning, logistics and wrap up of visits

2. Facilitation of the various steps and tools of the AIDS Competence Process;

3. Understanding and linking the Way of Thinking and Way of Working to the facilitation;

4. Completion of the Blended Learning Programme

Evidence for the assessment was gathered through (1) direct observation in the field, (2) skype conversations during the distant support, (3) illustrations coming from the facilitator’s self-assessment and (4) a conversation with the team leaders. 
Seven facilitators were certified on the last day: Autry Haynes, Nicole Cole, Korey Chisholm, Michael McGarrell, Lorna Harry, Fatu Gbedema and Ashanta O. Moses. The other 10 facilitators all have the opportunity to get certified before February 2011. Specific learning recommendations were made for each facilitator. 

Day 4 focused on a learning need of almost all facilitators: improve our facilitation of learning & sharing through a Knowledge Fair and Knowledge Assets. A similar process as in February led to the development of Knowledge Assets (common principles, experiences & references) on two practices: Inclusion and Measuring Change & Adapting our Response. Main observations were (1) a strongly improved capacity to tell stories of local responses within a short time frame and (2) the ability to analyze in-depth what is common in our joint experiences. The resulting Knowledge Asset with 10 videos will soon be published on the Constellation website.   
Output 3: Build the capacity of a National Guyanese Facilitation Team to continue to support AIDS Competence implementation in Guyana. 

Day 5 focused on the future of Guyana Competence. Thanks to the JT retreat and various advocacy efforts, eight concrete invitations were identified that requested support of the Guyanese facilitation team: The Guyana Faith Coalition on HIV/ AIDS, The Ministry of Amerindian Affairs/ UNDP, Responsible Parenthood Association/ UNFPA, ILO – work with miners, The Ministry of Amerindian Affairs/ UNICEF, The Guyana Business Coalition on HIV/ AIDS, UNV and Peace Corps. The group identified two main focal points (Autry Haynes and Nicole Cole) and developed a work plan on three areas. 

Table 1 - Guyana Competence Work Plan 

	Way of working (S.O.P)


	 Certification plan


	Learning together,  building our capacities



	1. Develop list of persons committed to the process.    Today!
2. Identify focal points.   Autry and Nicole
3. Determine meeting dates.   5 Oct. at 17.00 pm
4. Determine meeting venue.  Guyana Red Cross.
5. Develop “what we offer”.  In first meeting.
6. Develop broad conditionalities for engaging “opportunities”.  In first meeting.
7. Arrange meetings with opportunities on offer.  

	1. Expression of interest/Identification

2. Localizing the manual;  Blended Learning;  local experiences

3. 2-day in-house training

4. 4 field visits completed;  2 visits to observe and learn with coaches

5. Story telling

6. AAR

7. 6-month training periods

8. Refresher sessions (monthly)

9. Certification panel (3)

10. List members

11. Mentoring

12. Continuous evaluation

	1. Build membership database of level complete;   facilitators’ personal assessment and River diagram

2. Linking facilitators and opportunities  to practice:  action plan

3. Develop facilitators’ skills based on personal strengths

4. Build open environment to support each other’s learning:  friendship

5. Contact list

6. Set schedules for meetings/virtual communications, AAR

7. Develop Facebook page (Sanjay)

8. Share and learn from Ning


Conclusions and Recommendations 
1. Continue using SALT and ACP within the UN + partners. Facilitating SALT and the ACP with the UN JT+ partners improved professional and human relationships. We recommend that the teams do SALT visits to each other’s offices, do their self-assessment regularly and revisits its common dream if necessary. This will create a fertile ground for a joint technical needs support plan.  
2. Facilitators need to continue their practice. Despite the distance, the technical capacity to facilitate the ACP has improved dramatically in the five months through good leadership, support of UNAIDS, coaches’ support and commitment of facilitators. We recommend facilitators to continue the practice and don’t see this as the end-point, even for the certified facilitators. UNAIDS can facilitate practice in terms of logistics and encouragement.  
3. Be well-prepared for invitations, but don’t be afraid. Invitations for Guyana competence are coming from all corners. We recommend to let the team prepare itself well in terms of its functioning, but not be afraid to take on challenges. The most learning will happen in the actual practice, in this case the transfer to other groups. UNAIDS can support the team with organizational advice. 
4. A local certification process. Guyana Competence will need to develop a local process for certification. The Constellation can provide ideas, but the process needs to be driven locally after February 2011. 
5. Continue Constellation support, but with a different purpose. Support is required for the next phase, but it will take a different form. Nominating coaches, ensuring quality of facilitation and forging connections between Guyana Competence and other teams in the world are pillars for future support visits. 
6. Think beyond Guyana. The Constellation has hardly seen such a rich and diverse team develop so quickly. Thanks to this invitation of UNAIDS, opportunities in the region are arising that will require the sharing of the inspiration and experience in Guyana as well as concrete facilitation support. One recommendation is that after the introduction in T&T and Suriname early 2011, UNAIDS (RST) can facilitate inter-country learning between facilitation teams. 
Annexes

1. Selection of pictures of event

2. The Roadmap for certification of facilitators and nomination of coaches

3. Facilitation challenges and solutions

4. Questions to assess our way of thinking and working
5. Agenda learning event

6. List of participants
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Sharing experiences on Inclusion 


Linking self-assessment to their dreams 1
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Korey presenting ACP 



Hopes & Concerns of the Fire Brigade 
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Ras 'Ian facilitating self-assessment at Open Doors
An AIDS Competent Fire Brigade! 
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Differently-abled setting THEIR priority

Learning from each other's work at KF 
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Fire Brigade ready for next visit 


Preparing for certification 
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Sanjay and community dreams! 


Dream Building with the JT+ Partners 
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JT + Partners - AIDS Competent Guyana 

River Diagram of facilitation skills 
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The ACP 

Building a Knowledge Asset together

7 Steps to a Knowledge Asset

The Roadmap for facilitators’ certification and nomination of coaches 
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The next batch of facilitators who can be certified in the next month or two if they complete Blended Learning, have more practice with the team, and post several blogs based on their experience and reflections:   Aleta Peterson, Colleen McEwan, Paula, and Lloyd Edun.   The others will need more time and more work as individuals and with the team.
Evaluation of event 
	Items
	Levels of satisfaction (1 = lowest, 5 = highest)

	
	1
	2
	3
	4
	5

	Agenda
	
	
	
	9
	3

	Process
	
	
	
	6
	7

	Facilitation/facilitators
	
	
	
	
	13

	Active participation and contribution by everyone
	
	
	3
	7
	3

	SALT visits and facilitation with communities
	
	
	1
	6
	7

	Deepening our understanding of the concepts/ACP process
	
	
	1
	6
	6

	Meeting our expectations
	
	
	
	3
	10

	Usefulness & applicability
	
	
	
	2
	12

	Rejuvenating and energizing
	
	
	
	5
	9


Facilitation challenges and solutions

	Challenges 
	Solutions

	How to engage people and impact on their behavior
	Using the “Are we human?” exercise helped.  It led to reflections and discussion.

	Some facilitators had to facilitate in ‘scary settings’ such as prison
	Several things helped:  having appropriate information, reminding ourselves of our common humanity/ vulnerability/dreams, honesty and being open, reflections, 

	Shortness of time to do activities properly or to do another activity
	Needed a follow-up activity on another occasion

	Some groups not ready for us to visit
	Allow them time to sort out their issues first

	Working with differently-able people such as those who can’t hear/see, and those who can’t read or draw   
	Be flexible and adjust.  Have them do what they can.  Suggest what they can do and give options (e.g. Tree of dreams, river of dreams).  Give them the medium to express themselves.   Look for existing strengths.  

	Facilitators not available or having other responsibilities.  Difficult to get everyone together at any one time/date/place to do an activity together
	* still a challenge to be addressed

	How can we continue the process/the support after we get started?
	* still a challenge to be addressed


Questions to assess our way of thinking and working: 
1. Did I already develop my own community dream in my own context? 

2. Am I really convinced that communities can build their own vision and realize this? 

3. Can I describe the strengths of each person and community I engage with? 

4. Can I give examples where I supported a community to realize their own innovative actions of which they took the initiative? 

5. Did I already transfer to my own context what I learned from communities? 

6. When I am in a community, am I a radio or a tape-recorder? 

7. Do I still hold moral judgments to other people?  

Agenda 

	Monday 27 Sept. Updates, assessing our own skills, and peer assist 

	8.30 - 12:00
	 Update on progress (what has been done, what has been achieved) from individuals/ orgs/networks 

	13.00- 17.00
	· Facilitator’s personal assessment, reflections and discussion

· Peer assist in small groups. What did we learn on facilitating/transferring the ACP esp. on introducing SALT, conducting SALT visits, AAR, building the dream, self-assessment? 

	Tuesday 28 Sept. – Facilitation by Team 2 and Team 3 in the field  

	Practicing SALT, dream building,  self-assessment, and action planning, in communities in Guyana 

	All day
	Facilitation of various ACP activities/tools with different communities by facilitators.  Two concurrent sessions facilitated by 2 different teams in different venues.   Gaston and Usa  observing/supporting separate sessions, Gaston with Team 2, Usa with Team 3 (Note: details will have to be worked out with the facilitators beforehand)

	
	After Action Review and reflections with each team

	Wednesday 29 Sept. – Facilitation by Team 2 and Team 3 in the field  

	Practicing SALT, dream building, self-assessment, and action planning,  in communities in Guyana 

	All day
	Facilitation of various ACP activities/tools with different communities by facilitators.  Two concurrent sessions facilitated by 2 different teams in different venues.   Gaston and Usa  observing/supporting separate sessions, Gaston with Team 3, Usa with Team 2 (Note: details will have to be worked out with the facilitators beforehand)

	 
	After Action Review and reflections

	Thursday 30 Sept. - Guyana AIDS Competence Knowledge Fair 

	Learning and sharing with others what we’ve done, what we’ve achieved, what we’ve learned;  networking and planning. (inc. UNAIDS, partners, other NGOs, GOs, involved communities)

	8.30 – 9.00
	Participants can set up posters, booths, etc. to show off their work, progress, products in the Marketplace

	9.00-10.00
	Visit the Marketplace – learning/sharing informally

	10.00- 15.00
	Peer assist, Capturing stories, knowledge assets development on selected practices of the self-assessment framework

	15.30-17.00
	Reflections, discussion on application, scaling-up, next steps

	Friday 1 Oct. – Refining Knowledge Assets, reflections, next steps 

	Refining Guyana Knowledge Assets from the knowledge fair, planning for the future

	8.30 – 13.00
	Refining knowledge assets

	14.00- 17.00
	 Reflections on the week, planning next steps (inc. scaling-up, mobilizing resources/ support, sharing/connecting with the world etc.), certification & congratulations


List of participants
	Name


	Photo
	Organization
	Designation
	Telephone #
	Email Address   

	Korey Chisholm
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	UNDP/UNV
	National UNV- Community Youth Facilitator
	(592)662-1441
	korey.chisholm@gmail.com

	Nicole Cole
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	Guyana National Faith & HIV Coalition
	Faith leader
	(592)225-1580

(592)626-9053
	sweetlovenikki_2003@yahoo.com


	Allister Collins
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	National AIDS Programme Secretariat
	 HealthQual Officer 
	Tel: (592) 226-5371; 227-8683; 227-4986
Fax: (592) 223-7140
  
	allisterklien@yahoo.com, healthqual@gmail.com


	Dannett Marc
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	NAPS
	Representative
	(592)657-1632
	diplomaticmarco@yahoo.com


	Ruben del Prado
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	UNAIDS
	UCC Guyana
	(592) 225-1580

(592) 623-0146
	delprador@unaids.org


	Lloyd  Edun 
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	GHARP  11
	MARP Behaviour Change  Promoter
	(592)231-6300

(592)676-9415
	ledun@gharpii.org


	Catherine Fraser
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	St Francis Community Developers 
	Counselor/Tester
	(337)4090-9
	sfcdguyana@yahoo.com


	Fatu Gbedema
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	Guyana National Faith & HIV Coalition 
	Coordinator
	 (592)677-9595
	coordinator.faithhivcoalition@gmail.com


	Samantha Hall
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	UNAIDS


	Programme Associate
	(592)225-1580

(592)662-6474
	halls@unaids.org, 

sjameshall@yahoo.com


	Lorna Harry 
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	Ministry of Home Affairs
	Focal  Point

HIV/AIDS
	(592)2273639

(592)642-5205
	lornaharry@yahoo.com


	Autry Haynes
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	Ministry  of Amerindian Affairs
	Focal Point
	(592)225-8412

(592)610-7391
	hayaut@hotmail.com


	Colleen  Mc Ewan
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	GUYBOW-HIV/AIDS Project
	Coordinator
	(592)225-2425

(592)642-9766
	guybowdiverse@yahoo.com,

colleen_mcewan@yahoo.com


	Michael  Mc Garrell
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	Youth Challenge Guyana
	International

Programme

Manager
	(592)225-0129

(592)225-7884

(592)643-4275
	ipm@ycgyi.org


	Ashanta Osborne-Moses
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	Guyana Red Cross
	HIV/AIDS Field

Manager
	(592)227-1108

(592)226-0384
	guyanaredcross@yahoo.com
ashanta@gmail.com, ashdee16@yahoo.com


	Aleta  Peterson
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	Ministry of Local Government
	HIV/AIDS

Focal point
	(592)226-5071/3

(592)651-7420
	aletapeters@yahoo.com


	Visvanand Ramdial
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	St Francis  Community Developers
	Community Mobilization

Officer
	337-4090/1

(592)665-9039
	anandramdial@gmail.com


	Ryon  Rawlins
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	Society Against Sexual Orientation Discrimination 
	Representative
	(592)686-0835

(592)643-2138
	sasod_guyana@yahoo.com, ryon_sinsaawasab69@yahoo.com


	Paula   Sampson
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	Guyana National Newspapers  Ltd
	Focal Point

HIV/AIDS
	(592)218-1059

(592)629-0800
	patsy@yahoo.com, patsgy@yahoo.com


	Melanie Thomas
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	UNAIDS
	Programme Officer
	(592)225-1580

(592)618-3537
	thomasm@unaids.org, 

melpen30@yahoo.com

	Lyndon Welch
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	National AIDS Programme Secretariat
	Chairman support group 
	(592)269-0613

(592)222-0266

(592)645-0017
	kenmcbean@yahoo.com


	Zaheeda Shahab Hack
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	Guyana National Faith & HIV Coalition
	
	
	 zazu1423@yahoo.com


	Ras’ Ian
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	Guyana National Faith & HIV Coalition
	
	
	guyanarastafaricouncil2004@yahoo.com


	Sanjay Yohann Pooran
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	Guyana National Faith & HIV Coalition
	
	
	PooranSY@ldschurch.org


	Marilyn Cam 
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	Sunshine Group
	
	
	marilyn_cam.gy09@yahoo.com


	Tricia Francis
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	Ministry  of Amerindian Affairs
	
	
	tricia_f00@hotmail.com


	Usa Duongsaa
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	AIDS Education Programme (AEP) and Constellation for AIDS Competence
	
	(66-53) 210509

Mobile: (66-81) 6811265

Skype:  usaduongsaa
	usaduongsaa@gmail.com


	Gaston Schmitz
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	Constellation for AIDS Competence
	
	Mobile: (66- 83) 1831416 | 

Fax: (66-53) 289 213 | 

Skype: gaston.schmitz 
	gaston@communitylifecompetence.org


CONTENT (5)


Updates of 7 areas by lead agency


Discussion by team


Recommendations to avoid overlap and use JT strengths to improve





PROCESS (8)


Discussion on our joint way of working – strengths and areas for improvement


Recommendations to improve communication, leadership, priorities and training needs





GUYANA HIVision 2020





Joint contribution - through a technical needs support plan- on Prevention, Care & Treatment, and Support 








Self-assess our own organization’s AIDS Competence (14)





“We applied ACP to the Fire Brigade, prisoners, policemen, nurses, PLHIV support groups, youth groups, differently-abled and within our own families and work”





 








“The River diagram shows that I can learn from Paula a lot on ‘Creating an enabling environment’. I’ll join her visit next time to learn more on this”





Trichia after interpreting the River Diagram





“SALT is a tool for relationship building”


Korey Chisholm





 








I am proud of: 


getting the job done, to have new members join and catch up and take the lead (Nicole)


Receiving encouragement from team members.  At one point I thought of dropping out because of various circumstances, but with encouragement from team members I decided to stay on” (Aleta)


being a part of this team and working closely together.  SALT is really working.” (Marilyn)








 








“I feel comfortable doing this exercise (ie. Self-assessment).  I like that I have opportunity to speak and the others listen to me” 





Differently-abled boy at the OD-centre





 








“I realize the training today is very different from others I attended.  “Being human” is what I’ll take back with me”





 A fireman during the SALT visit. 


 








“I now realise my vulnerability is liquor at the moment I’ll leave those gates. I’ll limit myself to drinking once a week with moderation” 





 A prisoner during action planning 


 








“I see this is the beginning of a new era in our work. I see this as a giant step for our people. I see this as the foundation of the change that is coming. I see this as the revolution that will see Guyana moving forward. I see this as the sustainer of community projects.” 





Michael McGarrell,Youth Challenge on Ning 











� Refer to Report- Feb 10 Guyana AIDS Competence Development


� Group 1: Autry Haynes, Lorna Harry, Abbas Mancy, Michael McGarrell, Paula Sampson, Ryan Rawlins, Colleen McEwan, Aleta Peterson, Lloyd Edun, Cleazell Gray. Group 2: Nicole Cole, Ashanta Moses, Lyndon Welch, Allister Collins, Fatu Gbedema, Ras ‘Ian, Zaheeda Hack, Korey Chisholm, Sanjay Pooran, Marilyn Waterman and Afeleta Cummings.
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