The Constellation 

Stimulating and CONNECTING LOCAL RESPONSES AROUND THE WORLD 

CHARTER 

PREAMBLE 
Every community has the inner strength to envision, to act and to adapt. This is our core belief, and it stems from experience. From Merauke to Mombasa and from Bujumbura to Brussels, we are rediscovering community strengths: the human capacity for care and change, for community belonging, for leadership, for sharing who we are and what we know.

Our energy for change comes from our regular immersion into community experience, at home and elsewhere. By asking appreciative questions, we discover and reveal strengths which communities themselves might not realize. We in turn are inspired to transfer the experience into our own contexts: at work, in our social and family lives. We call SALT our mode of interaction with communities: Stimulate, Appreciate, Learn, and Transfer. SALT is the DNA of the Constellation. 

There is one condition to our journey:  we must recognize that we are all human, moved by similar hopes and concerns. In our interactions with others, we leave behind our references to a world made of experts and uneducated people, clerics and lay persons, rich and poor, donors and recipients. We then become free to share our experience and to appreciate others.  

Our discovery of human capacity started with AIDS. For two decades, large scale progress on AIDS was limited to Northern Thailand, Uganda and Brazil. The explanation for this progress is clear, and the evidence abounds in support of that explanation.  These three settings have one distinctive characteristic in common: people took ownership of the issue and of the response to HIV and AIDS. Because they have acknowledged that AIDS was an issue of concern to their own lives they acted locally to reduce its impact.  To date, however global policy is not taking into account the major lesson of the last two decades: its apex objective remains limited to ensuring universal access to the means for care, prevention and mitigation. 

The Constellation was founded in response to this shortcoming. We envision a world where AIDS competence spreads faster than HIV. AIDS Competence means that together we all live out our full potential because we act from strength to acknowledge the reality of HIV and AIDS, address vulnerability and risks, reduce its impact, learn and share with others, measure change and adapt. Recognizing that the mobilization of information, technology and money is necessary, but not sufficient, it offers to stimulate and connect local responses to HIV as a strategy to release potential.  

AIDS is not the only threat to our lives. Diseases, new and old, have similar or greater (potential) impact. Climate changes threaten the livelihood of millions of people.  Some clerics and political leaders instill fear and hate, thereby threatening our collective survival. 

The current policy responses to address those global concerns consist in targeting people with a mixture of information, money and technology.  The global response to malaria consists mainly in ensuring universal access to the means of care and prevention such as malaria treatment and bed nets. Governmental and non-governmental organizations see health outcomes as the result of their programs, into which people are (sometimes) invited to participate. To address climate change, governments invest in technology and target their citizens with information, financial incentives and regulations. Peace is often enforced from outside without a parallel attention to the inner process of reconciliation. 

However, the solution to these issues lies primarily in our individual behavior. The current programs are needed to help to save energy, to address poverty, to modulate fertility and migration, to prepare for upcoming pandemics, to address drug use, alcoholism, obesity, traffic accidents, suicides, and to live in peace. However they are not sufficient, because they don’t focus enough on fostering local ownership of the issue and of the solution. Local ownership enables individual behavior change to take place and sustain it in a supportive environment. 

To make those changes, we are not alone. We can rely on the communities to which we belong to make the changes. We are to rediscover our own capacity for care and change, for community belonging, for leadership, for sharing who we are and what we know. We can connect worldwide with other communities and organizations for mutual support. With those communities, we can explore the common principles for action which emerge from our different experiences. As community life competence spreads, we can regain some influence over our own destiny and that of future generations. 

This is why the Constellation is now offering to stimulate and to accompany Community Life Competence. While the Constellation started with offering the AIDS Competence process, groups have seen its relevance and invited us to apply it to help address malaria, diabetes, the avian flu, human pandemic preparedness. To respond to any life threat, communities go through a similar process: they build their own dream, face reality, care for those affected, address risk and vulnerability, assess change, learn and adapt; they mobilize their own resources first, while mobilizing external resources as and when needed. The Constellation facilitates the formation of SALT teams which accompany and link communities.  

As human beings, the choice is ours: either we remain the passive targets of interventions, which are often the manipulators of souls, minds and purses, or we use our own human strengths to envision, think, discuss, act and adapt.  

CHAPTER I- NAME AND REGISTRATION

Article 1:  Name 

The Organization is a non-profit organization and called The Constellation.

It is registered with the Crossroad Bank for Enterprises (“Banque Carrefour des Entreprises”) of Belgium, under the name The Constellation (La Constellation) and number 0873.994.942.

Article 2: Registered Office 

The registered office of the Constellation is located at: 

Sentier des Cinq Bonnier, 25, 

1390 GREZ-DOICEAU 

Belgium

in the legal district of Nivelles. 

CHAPTER II- PURPOSES, DURATION AND RESOURCES 

Article 3: Purposes

The Constellation aims at (i) stimulating the capacity of local communities to mobilize themselves in response to HIV/AIDS, Health and Community Life issues, and (ii) bring ing about the global transformations required to support effective local response against AIDS and improving Health and Community Life competence. 

The Constellation is a non-profit organization.

The Constellation is a diverse group of people and organizations solidly linked together through their common belief in people’s capacity to harness human strength to respond to AIDS, Health challenges and Community Life issues. The Constellation is made of learning communities whose Members support and learn from each other in their own journey towards AIDS, Health and Community Life Competence. Connected around the world, those communities inspire people in organizations to learn from local action and experience in support of AIDS, Health and Community Life competence worldwide.

The Constellation cooperates with any other legal entity with similar aims and objectives. 

Article 4: Duration

The organization is created for an unlimited length of time. It can be dissolved by the decision of the Membership Meeting adopted pursuant to the provisions contained in Article 43 of this Charter in one of the following events:  (i) achievement of the goal of the organization, or (ii) if other institutions/ communities around the world will efficiently take the lead, own the competence process through the way of working and way of thinking of facilitation of local response.  
Article 5: Resources 

The Constellation’s resources originate from the following: 

· • Revenues derived from collaborations with governments, companies, organizations and natural persons in accordance with the Constellation’s goals (Article 3) and activities and non-profit making purpose;

· • Contributions of partner organizations committed to Community Life Competence; 

· • Donor contributions; and 

· • Membership fees. 

The resources of the Constellation may only be used for the stated purposes referred to in Article 3 of this Charter. No one may benefit from these resources through expenditure which is not committed for the achievement of the goals of the Constellation. 

The Constellation can acquire or possess all movable property and real estate according to the relevant legislation and exercise all property rights or other rights in rem, and in general achieve all acts referring directly or indirectly to its goals. 

Specifically, it can lend its support and take an interest in any activity similar to its purposes. 

In the event that the Constellation should be dissolved, or if the tax exemption status were revoked, the assets of the organization are to be used for purposes exempt from taxation and allocated to an organization sharing the same objectives.

CHAPTER III - MEMBERSHIP

Article 6 : Founding Members

The undersigned: 

1. Barriere-Constantin Luc

56 rue de l’Oudar

01170 GEX

FRANCE

2. Campbell Ian


5 Heath Drive

Brookwood Woking

GU24 OHG

United Kingdom

3. De Rouw Marlou   


23, Rue de l'Auberge

01210 Ornex

France

4. Duongsaa Usa


129/14 Ban Pae Soi 7,

Chiangmai-Lampang Rd,

Muang District,

Chiangmai 50300,

Thailand.

5. Duangsa Dusit


(same as in 4.)

6. Foster April



PO Box 24927

Karen 00502

Kenya

7. Gardiner Bernard


Lot 6 Crystal Waters

65 Kilcoy Lane

CONONDALE 4552

Australia.

8. Lamboray Jean-Louis

Sentier des Cinq Bonniers, 25

1390 Grez Doiceau

Belgium

9. Lucas Susan


5, Kelross Road

London N5 2QS

UK

10. Ngeruka Fabiola


PO Box 5021

Kigali-Rwanda

11. Osterwalder Alexander 

Chemin du Moty 1

1026 Echandens

Switzerland

12. Parcell Geoff


Manor Barn

Pen Selwood

Wincanton

Somerset

BA9 8LR

UK
have all agreed to form a non-profit association (ASBL) in accordance with the Belgian Law of 27 June 1921 and have drawn up the present Charter. 

Article 7: Types of Members 

The organization is open to natural persons and legal entities of any nationality or governing law who commit time and skills to support Community Life Competence Process. 

When a legal entity (which can be an association, a NGO or any other non-profit making/ non-profit sharing organization) becomes member of the Constellation, it must designate a permanent representative who shall be responsible for all undertakings to be carried on behalf of such legal entity. The designation and termination of representation are set out in the members register.

The number of Members cannot be lower than seven.

Members bear no personal responsibility for the commitments of the Constellation.

Members are of recognized integrity and proven capacity from diverse geographical, cultural and professional backgrounds. They acknowledge the Charter of the Constellation and are committed to the promotion and achievements of its goals. Charter and value of member organizations, in other words legal entity, should be compatible with the Charter and goals of the Constellation. 

The Constellation is made up of Executive voting Members (the ‘executive members’) and Ordinary Non Voting Members (the ‘Ordinary Members’). Executive Members and Ordinary Members take part in the Constellation activities. 

Executive Members are all Members who have been admitted as voting Members by unanimous decision of the Membership Meeting. Ordinary Members are all Members who have not been admitted as voting members.

Article 8: Executive Members 

The number of Executive Members cannot be higher than fifteen.

Executive Members enjoy the full rights granted to Members by the law and the present Charter. Executive Members have the right to speak and have the ability to vote at the Membership Meeting and to appoint Board members. 

Active Members are admitted as voting Members by a unanimous decision by the Membership Meeting.

Article 9: Ordinary Members 

All members of the Constellation are Ordinary Members except if they are admitted as Executive Members by a unanimous decision of the Membership Meeting.

All natural persons or legal entities who want to become an ordinary Member of the Constellation must submit a written application to the Board. The Member is expected to make available to the Constellation funds and assistance for its activities, above and beyond acknowledging their support for the objectives of the Constellation. The decision to admit a new Ordinary Member is a decision of the Board, who presents and introduces the new Ordinary Member to the Membership Meeting. When the new Ordinary Member is a legal entity, the Board justifies its decision through a communication which explains to the Membership Meeting how it will benefit the two parties and a Memorandum of Understanding is signed by the Constellation and the new Ordinary Member. 

Legal entities who are not members can link formally to the Constellation through a partnership agreement, a donor agreement or informally. 
Ordinary Members are entitled to be informed about the activities of the Constellation, and to attend the Membership Meetings. They have no voting rights and shall not be counted towards the quorum at Membership Meetings, but they may assist with the work of the Constellation in an advisory capacity. A group representing 10% of the Ordinary Members of the Constellation may however make a suggestion for the agenda at the beginning of a Membership Meeting which will be decided upon at the unanimity in the Membership Meeting. The suggestion shall not bind the Membership Meeting.

They are invited to participate in SALT visits and other Constellation activities, as a learning experience.

They can participate in Constellation’s projects.

Article 10: Coaches

Any Member (being an Executive or an Ordinary Member) may apply to be appointed as Coach of the Constellation by sending a written request to the Board. The application must be supported by two existing Coaches of the Constellation who have worked with the candidate.

Upon receipt of a new application, the board will immediately inform all existing Coaches of said application. In the event that no objection is raised within a delay of 15 days of the above-mentioned notice, the Board will appoint the Candidate as Coach of the Constellation. In the event that an objection is raised within said-delay, the Board will assess the reasons for those objections, make any useful investigation and take the final decision.

A memorandum of understanding is signed by the Constellation and the new coach. 
Constellation activities are carried out by members and coaches. 

Coaches are able to facilitate the Community Life Competence Process in diverse contexts with the aim to transfer it to others, always as being part of a facilitation team.  Coaches are not simply coordinating learning by others. Rather, as Members of learning communities, they contribute to the global learning on the Community Life Competence Process (“CLCP”): 

Learn from local action

a) stimulate communities in developing their own vision of Community Life Competence; 

b) reveal local strength, a key for action; 

c) systematically learn from their own actions;

d) participate in SALT visits, where learning communities support each other by  appreciating and sharing their experience with local responses; 

Share competences and experiences
e) help other learning communities translate principle into effective action, and if needed facilitate application and implementation by learning communities;

f) help Members of learning communities connect with others both on method and contents; 

g) share and learn approaches to stimulate CLCP; 

h) help articulate common lessons emerging from action; 

i) communicate lessons learned to those in a position to influence change; 

Transfer lessons learned

j) transfer what they are learning to the various organizations they belong to; 

k) connect organizations and networks to the Constellation; 

l) endeavor to convince those holding influence of the benefits of sharing resources over controlling them; and 

m) take public representation in support of the development of human capacity and Community Life Competence. 

Coaches are invited and encouraged to develop local responses outside of the Constellation framework. Nevertheless, they are authorized to use the title “Constellation Coach” only within the frame and conditions defined by the Memorandum of Understanding.

CHAPTER IV : CONDITIONS OF MEMBERSHIP

Article 11: Admission 

The conditions for admission of new Executive Members and Ordinary Members of Constellation are described in Articles 8 and 9 of this Charter.

The organization keeps a register of all Members in accordance with Articles 10 and 26, novies § 1 of the law of 27 June 1921 (as amended from time to time).

Article 12: Resignation 

Executive and Ordinary Members are free to withdraw from the organization at any time without prior notice by submitting their written resignation to the Board.

Article 13: Expulsion 

A Member can be expelled by the Membership Meeting by secret ballot and by a two-third majority of the Executive Members present or represented pursuant to a proxy granted o an Executive Member. The member facing expulsion will have a right to be heard at the Membership Meeting and the Chairperson, or in his or her absence, the most senior Board Member present at such meeting, will outline the argument for expulsion.

Pending a decision by the Membership Meeting, the Board can suspend Members who may be guilty of a serious violation of the aims of the Constellation, the Charter or the law. 

Article 14: Obligations of Resigning and Expelled Members 

Members who resign are suspended or expelled, as well as the heirs or beneficiaries of deceased Members, have no rights whatsoever on the assets of the organization and are not entitled to claim any compensation or refund of any subscription paid or due to be paid, unless by the agreement of the Board. 

They cannot demand or require statements, renderings of account, the affixing of seals or inventories. 

They must return to the organization all the latter’s property which may be in their possession within fifteen days of their resignation, suspension or expulsion. 

Article 15: Annual Membership Fees 
Members of the Constellation may be asked to pay annual Membership fees to a maximum amount of: 

· Executive Members: free

· Coaches: 10 € 

· Ordinary Members (if natural person): 25 €




Ordinary Members (if legal entity): to be negotiated between the 




Constellation and the future members on a case by case basis.

The Membership Meeting shall determine the amount of fees payable by the Members and the date by which such fees shall be payable. 

No Member is required to contribute more than the amount set by the Membership fees. No fee is required to become a Member.
The fees are exclusive of any payment for particular services rendered by the Constellation to Members. Donations and other voluntary transfers made by Members to the Constellation are not limited by the maximum amount of annual Membership fees.

CHAPTER V – ORGANISATIONAL STRUCTURE 

Article 16: Organs of the Constellation

The organs of the Constellation consist of the Membership Meeting, the Board, the Chairperson, and the Secretariat (called the Constellation Support Team or “CST”). 

CHAPTER VI - MEMBERSHIP MEETINGS

Article 17: Composition 
The Membership Meeting is composed of all Executive Members. Ordinary Members may attend in an advisory capacity. It is chaired by the Chairperson or, in his or her absence, the most senior Board member present at such meeting. 

Article 18: Votes 

Each Executive Member has one vote at the Membership Meeting. An Executive Member may give his vote to any other Executive Member who is not part of the Constellation Support Team  (CST). A proxy-holder can only hold one proxy per Membership Meeting.  The proxy can only be given for a specific Membership Meeting. 

The Board members and employees of the Constellation who are also Executive Members do not vote on the annual budget of the Constellation neither on the removal of Board members. Board members and employees can, however, participate on the deliberations relating to these issues.

Article 19: Powers of the Membership Meeting

The Membership Meeting is the sovereign body of the Constellation. It defines the general policy of the organization. It holds the powers explicitly granted to it by the law and the present Charter. The Membership Meeting is responsible in particular for the following: 

· a. approval of the annual accounts and budget forecast of the Constellation presented by the Board; 

· b. determining the annual budget of the Constellation and the budget of the CST;

· c. the rules and regulations relating to service agreements of the organization;

· d. determining the Membership fees if any to be paid by the Members; 

· e. electing and dismissing the Chairperson, the Board members and the delegate for daily management.
f. if applicable, the appointment and dismissal of auditors and determination of their remuneration, when paid; 

g.  granting the discharge to Board members and auditors

· h. approving amendments to the Charter of the Constellation, or the dissolution of the organization; 

· i. approving any expenditure which has not gained prior approval as part of the annual budget; 

· j. reviewing the quality of work of the CST, Executive and Ordinary Members and reviewing criteria to become a member; 

· k. expulsion of Members; and

· l. transformation of the organization into a company with charitable aims. 

Article 20: Convening of Membership Meetings 

A Membership Meeting shall be held at least once every calendar year, within 6 months after the  closure of the accounting year. 

The Chairperson shall convene it by giving at least four weeks notice by e-mail and including the proposed agenda to all Executive Members. The four-week period runs from the day immediately following the date of the expedition of the e-mail with the notice of meeting. The notice shall be deemed to have been received by a Member if it has been sent to the most recent e-mail address given to the CST by such Member. 

The convening notices shall include the date, venue, time and agenda as well as relevant information to enable the Executive Members to participate electronically.

With the exception of the cases stipulated in Articles 8, 12, 20 and 26quater of the law of 27 June 1921, the meeting can validly debate on items that are not on the agenda. In this case, new items for the agenda will be recorded at the beginning of the meeting by the Chairperson, following unanimous approval of all Executive Members present or represented at the Membership Meeting. 

All Executive Members may submit a new item to the agenda for consideration by the Chairperson by sending notice by e-mail to the Chairperson at least two weeks before the date of the Membership Meeting. The revised agenda will be communicated by e-mail to all Executive Members. The communication shall be deemed to have been received by a Member if it has been sent to the most recent e-mail address given to the Constellation by the Member. 

Article 21: Extraordinary Membership Meeting 

The Chairperson may call an extraordinary Membership Meeting whenever it is in the interests of the Constellation. One fifth of the Executive Members can require the Chairperson to call an Extraordinary Membership Meeting.

Article 22: Decisions of the Membership Meeting 

The Membership Meeting will be presided by the Chairperson or by the most senior Board Member attending the Meeting. The person chairing the Membership Meeting shall determine the voting procedures (i.e. secret or non secret procedure) to be adopted following consultation of the meeting. However, if at least one-third of the Executive Members present in person or by proxy request a secret voting procedure, this must be adopted. 

Decisions of the Membership Meeting can be taken by postal vote, conference calls, e-mails and any other virtual meetings based on the new information technologies. 

The Membership Meeting is deemed valid regardless of the number of Members present or represented, and its decisions are made by majority vote, except in the cases where it is decided otherwise by the Charter or the law. In the case of a tied vote, the Chairperson will have the deciding vote.  

Decisions made by the Membership Meeting regarding modifications of the Charter, the voluntary dissolving of the organization, the expulsion of a Member, dismissal of the chair person or transformation of the organization into a company with charitable aims will only be valid if they fulfill the rules on presence and majority set forth, and, if appropriate, the legal approval set by the law. These decisions must be adopted by the Membership Meeting and supported by the Executive Members with a majority of two-third of all votes cast in person or by proxy. Any modification of the Charter pertaining to the purpose of the organization must be adopted by a majority of four fifth of all valid votes cast in person or by proxy.

An abstention shall not be deemed to be a valid vote. Any abstention will not be taken into account in the calculation of the necessary majority to the approval or refusal of the proposed decision. Members not casting their vote at the Membership Meeting in person or by proxy can cast their vote by writing to the Chairperson before the meeting takes place. 

Minutes of the meeting and must be signed by the person who chaired the meeting. These minutes are kept at the registered office where any Member can consult them. Members and third parties who can demonstrate an interest can request extracts from these minutes, which will be signed by the Chairperson or one Board member. 

CHAPTER VII - BOARD

Article 23: Composition, appointments, dismissal and resignation

The organization is managed by a Board consisting of at least 5 Members. Three Board Members must be qualified as Coaches. The Board members are appointed by the Membership Meeting for a period of three years and are eligible for re-election. Board members may resign at any time and can be dismissed by it at any time by the Membership Meeting by a vote of two-third of the members present or represented. 

For as long as the Membership Meeting has not replaced the Board at the end of the period of office of the Board members, the latter continue to exercise their duties while awaiting the decision of the Membership Meeting. 

Terms of office exceptionally expire in advance upon death, resignation or dismissal. In this case, the Board member or his beneficiaries are obliged to return the property of the non-profit association which may be in their possession within fifteen days of the date of termination of the post. 

Board members may resign at any time by sending a registered letter to the Board. The latter will send acknowledgement of receipt to the author of the resignation letter and will fulfill the publication formalities required by the law of 27 June 1921 and its royal enforcement decree of 26 June 2003 within one month. 

If an office becomes vacant, the Membership Meeting will be convoked to provide for a replacement. In this case, the new Board member completes the term of office of the Board member he replaces. 

Article 24: Specialized Positions 

The Board may appoint for a period of maximum three years, among one of its Members a chairperson, one or more vice-presidents, a treasurer and a secretary. 

If the chairperson cannot fulfill his duties, he will be replaced either by the vice-president or the most senior Board member present.

Article 25: Meetings of the Board

The Board meets at least once a year, when convened by the Chairperson, or when requested by any Board members. 

Decisions are made by simple majority vote of the Board Members present or represented. A board Member may give his vote to any other board Member who is not part of the CST. A proxy can only be given for one Board Member per Meeting, and can only be given for a specific Board Meeting. 

In the case of a tied vote, the Chairperson will have the deciding vote.  

Meetings can be held and decisions of the Board can be taken by postal vote, conference calls, e-mails and any other virtual meetings based on new information technologies.

Article 26: Powers of the Board

The Board has the widest powers to govern and manage the organization. The only exclusions from its competence are those acts reserved by law or the present Charter for the competence of the Membership Meeting. It is assisted in its functions by the CST. 

The Board can delegate the daily running of the organization to one of the CSTmembers whose duties and potential salary will be determined. 

The Board exercises its functions as one body. 

Article 27: Responsibility of Board members 

Board members do not take on any personal obligation by virtue of their positions and are responsible only for the fulfillment of their terms of office. This term of office is exercised free of charge. This does not prevent the reimbursement of costs incurred in the fulfillment of this position or payment for services rendered in another capacity. 

The liability of the organization is limited to its net assets. 

Article 28: Filing of Administrative Documents 

Documents relating to the appointment or termination of the mandate as Board members, persons  entrusted with day to day management, if any, and persons entitled to represent the organization are filed with the clerk of the competent commercial court with a view to the publication of extracts from them in the annexes to the Belgian State Gazette. 

Article 29: Minutes of the Board 

The decisions of the Board are recorded in minutes. These minutes are held at the registered office where any Member can consult them. 

CHAPTER VIII - THE CHAIRPERSON 

Article 30: Appointment, Resignation and Dismissal 

The Chairperson shall be elected by the Membership Meeting, among the Executive and Ordinary Members, for a three-year term. He shall be eligible for re-election. The Chairperson shall remain in office until another Chairperson is elected. The Chairperson may resign by addressing a letter to the board. Should the Chairperson resign from office or should the position become vacant for any other reason, the Membership Meeting may elect one of its Members to replace him or her for the remainder of the term. 

Within its three-year term, the Chairperson can only be dismissed by a vote of the Membership Meeting at a special majority of 4/5 at a meeting attended by two-third of at least 10 Executive Members. 

Article 31: Powers of the Chairperson 

The Chairperson’s role includes: 


a. ensuring that the Membership and the Board Meetings are held regularly and the 
business of the Constellation is properly addressed; 

· b. chairing the Membership Meetings; 

· c. presenting and representing the Constellation to other groups, inviting them to subscribe to the goals of the Constellation, to take part in its activities and to launch other initiatives for Community Life Competence; 

· d. sharing new learning and contributing to the implementation of international policy which supports the sharing of local strengths; 

· e. acting as a Coach from time to time; 

· f. appointing, confirming and dismissing the Members of the CST, and determining their occupation and salary in accordance with the rules and procedures of employment law and their job descriptions. He keeps the Board informed; 

· g. entering into all agreements on leasing moveable and immoveable property; 

· h. claiming and collecting and receiving any sum of money, any document or property of any kind and sign receipts with respect thereto; 

· i. entering into any agreement with any independent contractor, agent, distributor or supplier of the Constellation; 

· j. signing and accepting all quotations and orders, and entering into any agreement, for the purchase or sale of any personal property; 

· k. instigating or sustaining judicial proceedings whether as plaintiff or defendant on behalf of the organization; and

· l. approving all price offers and orders, and approving all contracts.

CHAPTER IX - THE CONSTELLATION SUPPORT TEAM (CST)

Article 32: Appointment and Dismissal 
Members of the CST are appointed, confirmed and dismissed by the Chairperson who also determines their occupation and salary in accordance with the rules and procedures of employment law and their job descriptions. 

The CST is headed by the delegate for daily management.

Article 33: Role and Authority of the CST 

The Constellation Support Team serves as secretariat to the Constellation board and membership assembly, facilitates the development of member organizations, supports the Global Facilitation Team  (including Transfer, Share and Learn functions) and responds to invitations for starting the Community Life Competence Process: 

Learning functions

a. serves as permanent point of contact for the Constellation, especially for organization members; 

b. organizes appropriate response to all invitations made to the Constellation;

c. distils new knowledge emerging from experience and organizes their incorporation into the global strategy for Community Life Competence; 

d. together with members and Coaches, generates and negotiates contracts and coordinates their implementation by an adequate team of Coaches; 

e. works with members and Coaches to enhance the quality of process implementation and to constantly seek its improvement; 

Sharing and transferring functions

f. actively promotes CLCP and the Constellation; 

g. in collaboration with organization members and Coaches, acts as an international connector by linking Community Life Competence Processes with existing global and regional initiatives; 

h. connects groups seeking solutions with those who have an experience to share; 

i. stimulates the creation of new learning communities that promote Community Life Competence; 

Administrative functions
j. implements the decisions of the Membership Meeting, the Board and of the Chairperson; 

· k.   assists the Board in preparing the annual budget; 

· l.   assists the Board in the preparation of the Annual Report and financial statements of the Constellation for the last fiscal year for approval by the Membership Meeting; 

· m. develops and proposes to the Membership Meeting new activities which the Constellation might undertake in accordance with its goals and activities and non-profit making purpose; 

· n. refers to the Membership Meeting any matters to be decided upon by that meeting; and

· o. keeps financial and administrative records. 

The head of the CST has financial authority to disburse the approved budget within a variance of a maximum of 10% (ten percent) of any budget line. 

CHAPTER X – AD HOC COMMITTEES 

Article 34: The Board can set non-permanent ad hoc committees and task forces to help permanent organs fulfilling their functions.

CHAPTER XI – DELEGATE FOR DAILY MANAGEMENT

Article 35: Appointment and Dismissal

The delegate for daily management is proposed by the Board (who delegates to him the daily management) and his appointment and dismissal is voted by the Membership Meeting at a simple majority.

Article 36: Role 

The delegate for daily management is in charge of the daily management, chairs the CST, and represents the organization in its contacts with third parties and legal entities within the limits of daily management.

For information purposes, the non-exclusive list of daily management duties includes:

a. signing daily correspondence;

b. representing the organization in its contacts with the authorities, administrative or public services, in particular the Commercial Registrar, the Postal Services, phone operators and fiscal services;

c. signing all receipts for recommended letters, documents or parcels addressed to the association by the intermediary of the Postal Services, and of all types of express courier;

d. representing the organization in front of employer associations and syndicates; 

e. supervising other employees and supervisory staff of the Constellation in the execution of tasks set by the Constellation;

f. preparing all price offers, orders and contacts for the Constellation’s suppliers and vice versa; and

g. taking all necessary or useful measures to promote the execution of decisions made by the Board or the Membership Meeting.

Expenditures that have not been approved in the annual budget, do not concern service agreements and do not correspond to directives given by the Membership Meeting in terms of margins and maximum spending must be approved by the Membership Meeting. 

The delegate for daily management’s budget can for no reason exceed the budget amount of the CST as decided upon by the Membership Meeting. 

CHAPTER XII - BUDGET AND ACCOUNTS

Article 37: Business Year 

The business year of the Constellation is the calendar year beginning on 1 January and ending on 31 December. 

Article 38: Auditing of Accounts 

Without prejudice to Article 17, §5 of the law, the Membership Meeting can appoint an auditor, who may or may not be a Member, who is responsible for auditing the organizations accounts and presenting his annual report to the organization. The Membership Meeting will determine the length of term of his office. 

Article 39: Budget and Approval of Accounts 

Accounts for the year ended and the budget for the following year will be submitted annually by the Board for approval by the Membership Meeting. 

CHAPTER XIII – DISSOLUTION AND LIQUIDATION

Article 40: Proposition for dissolution

The Board will assess the potential dissolution and liquidation of the organization every three years at the Membership Meeting. Such a decision shall respect the conditions set for Member presence and voting.

The Board will prepare a special report explaining its reasons for pursuing or interrupting the Constellation’s activities.

Article 41: Dissolution of the Constellation 

The decision to dissolve the Constellation must be adopted by the Membership Meeting and supported by two-third of the Executive Members with a majority of four-fifth of all valid votes cast in person or by proxy.

In the event of voluntary dissolution of the Constellation, the Membership Meeting will appoint the liquidator, determine his competence and indicate how the net assets of the registered capital must be allocated. 

Article 42: Distribution of net assets
In all cases of voluntary or legal winding up at any time or however caused, the net assets of the organization being in winding up will be allocated to an organization sharing the same object. 

The provisions in this Article shall also apply to any dissolution of the Constellation and in the event that the Constellation should loose its legal capacity.

Article 43: Liquidation

The same dispositions are to be taken in case of liquidation of the organization.

CHAPTER XIV – OTHER PROVISIONS

Article 44: Signature

Representation of the organization in documents which are binding upon the organization, other than those pertaining to day-to-day management, are validly signed by one Board member. That Board members appointed by the Board do not have to justify his power to third parties. 

Any act binding the association vis-à-vis third parties for the day-to-day management must be signed by the Chairperson. The Chairperson can delegate this responsibility to the delegate for daily management, to employees of the organization, or any person of his choice. This mandate can be expressed in an e-mail or any form of written communication. The recipient of the mandate must justify his powers to the third party by producing the written mandate signed by the Chairperson. 

The delegate for daily management can sign on behalf of the Constellation within the limits defined above.

All documents linking the organization to a third party for daily management issues must be signed by the delegate for daily management.

Documents relating to the nomination and termination of the posts of persons entitled to represent the organization are filed and published in accordance with Article 26 novies of the law and in accordance with the methods prescribed by royal decree of 26 June 2003. 

Article 45: Revision of the Charter

The Board will revise the Charter every three years counting from the last revision. The Charter will be voted on according to regulations of presence and voting procedures.

The Board will prepare a special report explaining the changes to be submitted to the Membership Meeting for approval.

Article 46: Assignment of jurisdiction 

The jurisdiction governing all disputes that may arise between the organization and its Members is the court of Nivelles.

Article 47:  Changes to Charter

The Board will decide on a simple majority vote of all present or represented Board members for any changes to and execution of this Charter. The proposed changes shall be submitted for approval at the Membership Meeting. 

Article 48: Transitional Provisions

Everything that is not explicitly provided for in this Charter is governed by the law of 27 June 192, as amended from time to time, applicable to the present ASBL, including all decisions made by the organs of the Constellation.

The Founding Members are unanimously taking the following decisions, which will come into effect after the date of publication of the Charter in the Belgian State Gazette, as well as the publication of acts of nomination of the Board Members, and acts relating to the nomination of persons allowed to represent the organization.

First Membership Meeting

Founding Members Meeting has elected: 

a) as Board members : 

	Nom 
	Dusit Duongsa 
	Ian Campbell 
	Fabiola Wizeye Ngeruka 
	Geoff Parcell 
	Jean-Louis Lamboray 

	Lieu de Naissance 
	Nakorn Panom, Thailand 
	Collie, 

Australia 
	Goma, 

DRC 
	Newtown, 

Wales 
	Leuven, 

Belgium 

	Date de Naissance 
	14/08/51 
	18/04/53 
	23/05/62 
	23/01/51 
	02/11/47 

	Adresse 
	129/14 Ban Pae Soi 7, 

Chiangmai-Lampang Rd, 

Muang District, 

Chiangmai 50300, 

Thailand 
	5, Heath Drive 

Brookwood Woking 

GU24 OHG 

United Kingdom 
	PO BOX 5021 Kigali-Rwanda
	Manor Barn  Pen Selwood Wincanton Somerset     BA9 8LR      UK
	Sentier des Cinq Bonniers, 25 

1390 Grez-Doiceau 

Belgium 


b) as Chairperson, in charge of daily management 

Jean-Louis Lamboray, national ID Number 161 0032599 21 

qualified as above, who accepts this office. 

The Board members elected in 2008 are: 

· Usa Duongsaa, coach, founding member and CFT Member, Thailand.

· María José Vázquez, support member, Spain.

· Marie Chorr, coach, the Gambia.

· Ian Campbell, coach and founding member, UK.

· John Rwomushana, support member, Uganda.

The Chairperson, 

· Jean-Louis Lamboray, Belgium.

The Board Members elected in July 2011:

· Louis-Marie Butoyi, Belgium

· Phil Forth, UK

· April Foster, Kenya

· Sanghamitra Iyengar, India

· Sirinate Piyajitpirat, Thailand

· MariJo Vazquez, Spain

The Chairperson, 

· Jean-Louis Lamboray, Belgium.

Done in Grez-Doiceau on 5 August 2011, in three copies.
