Facilitator’s Personal Assessment


	
	
	I know something about this
	I have a good understanding
	I practice this once in a while or have some experience
	I regularly work like this
	I consistently reflect and apply

	
	
	1
	2
	3
	4
	5

	
	 Our Way of Thinking & Our Way of Working
	
	
	
	
	

	1
	I believe in and appreciate strengths in people to respond


	
	
	
	
	

	2
	I work by invitation, not by imposition
	
	
	
	
	

	3
	I work with others in a team approach, and am able to explore dynamics and agree on process
	
	
	
	
	

	4
	I share skills with others, and am able to give constructive feedback to help the process
	
	
	
	
	

	
	The AIDS Competence Process 
	
	
	
	
	

	5
	I can illustrate the SALT concept and set-up a learning experience using SALT principles
	
	
	
	
	

	6
	I can facilitate ‘Building the Dream’.
	
	
	
	
	

	7
	I can facilitate the ‘Self-Assessment’
	
	
	
	
	

	8
	I can facilitate Action Planning
	
	
	
	
	

	9
	I can facilitate ‘Self Measurement of  Change’.
	
	
	
	
	

	10
	I can organise and facilitate a Knowledge Fair
	
	
	
	
	

	11
	I can build a Knowledge Asset
	
	
	
	
	

	
	General Facilitation Skills
	
	
	
	
	

	12
	I can present the AIDS Competence Process as a whole and show the link between the steps
	
	
	
	
	

	13
	I am flexible and can adapt the process to the circumstances
	
	
	
	
	

	14
	I communicate effectively with team-members so that everyone is included and clear on the process
	
	
	
	
	

	15
	I can develop a process outline for a learning experience
	
	
	
	
	

	16
	I can facilitate an After Action Review

	
	
	
	
	

	17
	I am consistently on time and prepared
	
	
	
	
	

	18
	I listen, reflect and ask questions effectively
	
	
	
	
	

	19
	I can summarise multiple points/ideas for the group
	
	
	
	
	

	20
	I can manage conflict in a group and make effective interventions where necessary
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


A working culture of facilitation depends for its integrity on a belief that people can respond, and a behaviour that expresses accompaniment, learning and stimulation.  Facilitation is not only a set of skills, but is characterized by personal attitudes, qualities and behaviours.  

The Facilitator’s Personal Assessment can be used to identify individual strengths and areas for growth, as well as within facilitation teams for mutual accountability and team formation based on strengths of various team members.

To use the Personal Assessment, mark where you are right now for each practice/skill and then indicate 3 practices you would like to improve.  Reflect on how this can be done individually and as part of a team.
Areas for improvement and how I plan to strengthen these areas:

1. __________________________________________________________________________________________________________

2. __________________________________________________________________________________________________________

3. ___________________________________________________________________________________________________________
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