3-steps of Creating a Community Vision/Dream

1. Individual Dream

· “You are working on HIV/AIDS in the community.  What do you wish to see the community become with regards to HIV/AIDS?  Let’s dream of that ideal community.  What is it like?”

· Draw a picture of that ideal community.  (It’s ok if you’re not good at drawing.  It’s the dream that is important!)

2.  Small-group Dream (Facilitator Divide participants into small groups of about 8-12 persons)

-     Bring your drawing to the small group  

· Show your drawing and explain your dream of an ideal community

· All members of the group take turns showing his/her drawing and explaining it to the other group members

· After hearing of everyone’s dream and explanation, the group discusses the similarities and differences of the dreams, and together draws a group picture which reflects the dreams of all members

3. Community Dream

· Each group selects someone in the group to present the group drawing to the plenary/community

· All the members listen and appreciate

· After hearing of every group’s dream and explanation, the plenary discusses the similarities and differences of the dreams, and together draws a community picture which reflects the dreams of every group 

· Facilitator asks whether participants are happy about the result, whether they would like to add something else to make the community dream even better.   More ideas/dreams can be added until the participants are satisfied.  

** Congratulate the groups and praise everyone’s efforts for dreaming of an ideal community **

Simple Rules to Follow While Creating a Community Vision/Dream:

· Only one person can speak at any one time.  While a person speaks, all the others listen and appreciate.    Remember:  everyone is important and each dream, each idea is valuable!

· Questions may be asked to clarify a point which is not clear.  

· No comments, ridicule, disagreements etc. can be made on anyone’s dream or idea.   Everyone has a right to dream!

· Do not throw away anyone’s dream, even though it is different from the others’.    It is essential to include everyone’s dreams in the larger picture so that everyone will feel ownership of the group and the community dream and will want to be further involved in making the dream come true.

**  The facilitator has to remind participants and enforce the rules **

After Dreaming:  Further Steps

One option = Dream + Strategize + Prioritize + Plan:  (This option is more appropriate for communities or groups that have NOT  really worked on HIV/AIDS)
1.  Mobilize ideas from participants either in small groups or in plenary.  “What needs to be done to make our community dream come true?”
     List as many as possible.

2.  Ask participants to prioritize 3 activities in the list that they feel is important and most practical, most do-able with their current resources and capacities  

3.  Participants divide into 3 groups based on their interests, each group to make a plan of action for one of the selected activities.   Each group presents the action plan to the plenary for comments, discussion, suggestions.

4.  In addition, participants can also choose several other activities in the list that they feel is important and can be done with assistance from existing agencies/organizations that they know, and make action plans to access the necessary assistance

Second option = Dream + Self-assessment + Prioritize +Plan:     (This option is more appropriate for communities or groups that have some experience of working on HIV/AIDS and are ready for self-assessment)
1. Tell participants that their ideal community is an AIDS-competent community because it responds effectively to HIV/AIDS.  

2. Draw 10 rows on a big sheet of paper, and put the various aspects of that ideal community in the 10 rows, in accordance with the 10 practices of the self-assessment framework, i.e.

1. Acknowledgement and Recognition

2. Inclusion

3. Linking Care with Prevention

4. Access to Treatment

5. Identify and address vulnerability

6. Learning and transfer

7. Measuring change

8. Adapting our Response

9. Ways of working

10. Mobilising resources

3. If some rows of practices are still empty, ask the participants to reflect more and to think of what else can be added so that the ideal community can  respond better to HIV/AIDS, what the ideal, AIDS-competent community does or should do 

4. Continue asking until all 10 rows/practices are filled.  Give hints and clues if needed based on what is ‘missing’ (e.g. how can the community know how well it is doing, etc.) 

5. Show the self-assessment tool and congratulate the participants for dreaming of an ideal community which is AIDS-competent and for successfully identifying aspects of  an ideal, AIDS-competent community which corresponds exactly with the tool.   They have done a great job!

6. Introduce self-assessment
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